FY2025 STRATEGIC POSITION

CurrentState& ForwardOutlook
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EXECUTIVE SUMMARY

Strongfoundatiorwithbalancedportfoligperformance

TOTAL REVENUE

$66.5K

FY2024Performance

AVERAGE ORDER VALUE

$20

Stablebasketsize

TOTAL TRANSACTIONS

3,333

Consistentorderflow

ACTIVE CUSTOMERS

300

100% retentionrate



REVENUE
SHOWS STEADY

DAILY
PERFORMANCE

Dailyrevenueaveraging$3,900with
weekendpeaksreaching$4,500
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PATTERN ANALYSIS

Revenuedemonstratesconsistentdaily performancewith naturalweeklycycles Weekendpeaks
suggeststrongconsumerdemandpatterns




PRODUCT PORTFOLIO BALANCE

Sixproductswithremarkablyevenrevenuedistribution

GoldenGate Ginger OutbackOatmeal AustinAlmondBiscotti
$11.6K $11.2K $11.1K
17.4% of revenue 16.8% of revenue 16.8% of revenue
TokyoTidbits PearlyPies OrchardOasis

$11.0K $10.8K $10.8K

16.5% of revenue 16.2% of revenue 16.2% of revenue



CUSTOMER BASE EXCELLENCE

100% retentiorwithdistributedevenueacrosscustomerbase

CUSTOMER TOTAL REVENUE PURCHASE COUNT AVG ORDER VALUE
LorraineJames $672 20 $33.60
CharlesWong $519 12 $43.25
ChadMills $498 13 $38.31
Christopheiller $480 18 $26.67
KatherineAnderson $465 19 $24.47
JenniferHolmes $450 16 $28.13
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CURRENTSTATE
STRONG

FUNDAMENTALS

Solidfoundatiomacrossall key
businessmetrics

STRENGTHS

PerfectCustomerRetention 100% of customersactivewithrepeatpurchases
BalancedPortfolio Six productswithnearequalrevenuecontribution16-17% each)
StableOperations Consistent$20 averageordervalueacross3,333transactions

, DistributedRisk No customerconcentration top customeris only 1% of revenue

PredictableRevenue Dailyrevenuepatternsshow consistencywithmanageablevariance



FY2025 GROWTH OPPORTUNITIES

Strategideversto drivenext-yearperformance

CustomerAcquisition Currentbase of 300 customerswith perfectretentionprovidesproofof productmarketfit. Focuson scaling
customeracquisitiorwhilemaintainingguality

AverageOrderValueExpansion At $20 AQOV, opportunityexistsfor bundling upselling and premiumproductintroductiondo increase
basketsize

ProductLineExtension Balancedportfolioperformancesuggestscustomersare receptiveto variety Testnew productsto expandwallet
share

CustomerSegmentationWide variancein customerordervalues($24-$43) indicatesdifferentcustomersegmentsthatcouldbe
targetedwithtailoredstrategies

WeeakandOntimizatinnReveniienaakenn weekenrdeaciinnacstnnnartiinitvin mavimizehioh-demandnerindethranahinventarvand



PRIORITY 1: SCALE CUSTOMER BASE

Target Growfrom300to 500 customers(+67%)
Strategy Leverage100% retentionrateas proofpointin acquisitiorcampaigns Focuson
referralprogramsand targetedmarketing

FY2025 PRIORITY 2: INCREASE BASKET SIZE
STRATEGIC Target Grow AQOV from $20 to $25 (+25%)

Strategy Introduceproductbundles loyaltyrewardsforlargerorders and premiumproduct

PRIORITIES

Threefocusareasto drivegrowth

tier

PRIORITY 3: OPTIMIZE PRODUCT MIX

Target Launch2 new products test seasonalofferings
Strategy Leveragebalancedportfoliosuccessto introducecomplementaryproductsand
limitedtime offerings




FY2025 FINANCIAL TARGETS

Ambitiousbutachievablegrowthtrajectory
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RISKFACTORS &

MITIGATION

Proactiveplanningfor potential
challenges

CUSTOMER CONCENTRATION RISK

Risk: Whiledistributioris healthy loss of multiplecustomerscouldimpactrevenue
Mitigation Continuediversificatiorstrategyand maintainhigh servicequalityto preserve100%
retention

PRODUCT PORTFOLIO CANNIBALIZATION

Risk: New productlaunchesmay cannibalizeexistingbalancedportfolio
Mitigation Focuson complementaryproductsand seasonalofferingsthatexpandoccasions
ratherthanreplaceexistingpurchases

SCALING OPERATIONS

Risk 67% customergrowthmay strainoperationsand quality
Mitigation Phasegrowthin quarters investin operationakapacityaheadof demand maintain
qualitystandards



KEY TAKEAWAYS

PositionsummaryforFY2025planning

CURRENT POSITION: STRONG FOUNDATION

We have achievedproductmarketfit with perfectcustomerretention balancedportfolig and stableoperations FY2024performanceof
$66.5Kprovidesa solidbaseline

LeverageOur Strengths 100% retentionand balancedportfolioare competitiveadvantagesto buildupon

Focuson Acquisition Provenproductmarketfit justifiesaggressivecustomeracquisitionstrategy

OptimizeRevenueper Customer IncreaseAOV from $20 to $25 throughbundlingand premiumofferings

. MaintainQuality Rapidgrowthmustnot compromisethe customerexperiencethatdrivesretention



